[bookmark: _hi3zi467tfhw]Bus-Focused Monthly SGR Scorecard Template

This template provides bus transit leadership with a 10-minute executive review of the agency’s State of Good Repair (SGR). While mandated by the FTA TAM Final Rule, this scorecard is designed to be used as a monthly management tool to drive capital and maintenance decisions.
[bookmark: _89b70go7l8u7]📋 Agency Overview
· Agency Name: [Insert Agency Name]
· Reporting Period: [Month, Year]
· TAM Manager: [Name/Title]
· Date of Review: [Insert Date]

























[bookmark: _e102dsqq3eow]📊 Bus State of Good Repair (SGR) Performance Metrics
Focusing on the core asset categories for bus-only operations.

	Asset Category
	Performance Metric
	Performance Target
	Current Performance
	Status (Green/Yellow/Red)

	Rolling Stock
	% of Revenue Buses (40ft, Cutaway, etc.) beyond Useful Life Benchmark (ULB)
	< 10%
	[X]%
	[Input Status]

	Equipment
	% of Service Vehicles (Shop trucks, supervisor SUVs) beyond ULB
	< 15%
	[X]%
	[Input Status]

	Facilities
	% of Maintenance Garages/Terminals with a TERM Condition Rating below 3.0
	< 5%
	[X]%
	[Input Status]

	Shop Equipment
	% of Shop Systems (Lifts, bus washes, fuel systems) with a TERM Rating below 3.0
	< 10%
	[X]%
	[Input Status]

	Out of Service Rate
	% of the fleet unavailable for daily revenue service due to pending maintenance or parts delays
	< 10%
	[X]%
	[Input Status]




[bookmark: _jkk67ewtmgqv]💡 Executive Summary (The 10-Minute Review)
[bookmark: _jikug8sdmehe]📈 Key Highlights & Successes
· [Example: Decommissioning the 2012 fleet reduced the overall Rolling Stock ULB percentage by 5% this month.]
· [Insert text here]
[bookmark: _ypwob4goji23]⚠️ Critical Risks & Asset Gaps
· [Example: The main facility lift system is now rated 2.8; failure risk is high, impacting PM schedule throughput.]
· [Insert text here]

[bookmark: _1mn4twyvhnrc]🛠️ Action Plan & Decision Points
Use this section to drive accountability and request specific leadership approvals.

1. Capital Priority: [Describe the most urgent bus or equipment replacement needed]
2. Maintenance Focus: [Identify which shop or facility system requires shifted resources this month]
3. Required Decisions: [List any budgetary or procurement approvals needed from leadership]


[bookmark: _gz70isnhn17f]📖 Definitions for Bus Operations
· Useful Life Benchmark (ULB): The expected operational life for your buses in your specific environment (e.g., 12 years for heavy-duty buses).
· TERM Scale: The FTA’s Transit Economic Requirements Model (1.0 Poor to 5.0 Excellent). Any rating below 3.0 indicates the asset is no longer in a State of Good Repair.
· Shop Equipment & Systems: Includes heavy-duty lifts, automated washes, and fueling/charging infrastructure vital to daily service delivery.



Template provided by NFI Parts — Strategic Fleet Management & Reliability Series.

